
COUNTY 
HUIIlANRESOURCES DEPARTMENT 1125 Ea.t 8th Aw.l Eugene, OR 97401 

682-36651 Fax: 682-4290 

Memorandum Date: OctoberS, 2010 

TO: Lane County Budget Committee 

DEPARTMENT: Human Resources 

PRESENTED BY: Madilyn Zike, Human Resources Director 

AGENDA ITEM TITLE: IN THE MATTER OF ADJUSTING THE SALARIES AND 
BENEFITS OF LANE COUNTY BOARD OF 
COMMISSIONERS 

I. MOTION 

APPROVE THE RECOMMENDATION OF THE LANE COUNTY ELECTED 
OFFICIALS COMPENSATION BOARD IN THE MATTER OF ADJUSTING THE 
SALARIES AND BENEFITS OF LANE COUNTY'S COMMISSIONERS 

II. AGENDA ITEM SUMMARY 

The Budget Committee is being asked to approve the recommendations of the 
Lane County Elected Officials Compensation Board (EOCB) for changes to the 
total compensation for the County Board of Commissioners.' The recommendation 
is to increase the base salary of the Commissioners to $85,700.00 to maintain 
market equity. 

The alternative recommendation made by the Board is to increase the total 
compensation of the Commissioners to $80,510.00. This salary would result in total 
compensation comparable to Marion County, the closest county comparator. 

Attachment A reflects discussions on June 24, 2010 and July 21, 2010. Attachment 
B is the compensation survey used for the EOCB's deliberations. Attachment C 
provides a financial analysis of the recommendations. ~ 

III. BACKGROUND/IMPLICATIONS OF ACTION 

A. Board Action and Other History 

Compensation for Lane County's elected officials is governed by Lane 
Manual 3.S00, which requires the Human Resources Director to convene 



the Elected Officials Compensation Board at least once each year in which 
there is held a general election. The EOCB must meet initially by July 31 
and if there are recommendations that could result in increases for the 
Board of Commissioners, those recommendations must be reviewed by the 
Lane County Budget Committee. If the Budget Committee recommends 
changes to the Commissioners' compensation, it must then be approved by 
the Board of Commissioners. Recommendations that may impact the other 
elected officials (non-Board) go directly to the Board of Commissioners. 

Any changes to the Board of Commissioners' compensation do not take 
effect until January 1 of the year following the general election. Changes to 
the other elected officials' compensation can take effect immediately, can be 
retroactive, or can have future implementation timelines. 

B. Policy Issues 

Section 27 of the Lane County Charter sets the timeline under which 
increases to the Board members' compensation may takes place: 
"The compensation for the services of a county officer or employee shall 
be whatever amount the board of county commissioners fixes, but no 
increase in the compensation of a member of the board may take effect 
prior to the first odd-numbered year after the first general election after the 
increase is authorized." 

Section 28 (4) of the Lane County Charter requires that "the Board of 
County Commissioners shall maintain a system of personnel 
administration, including appeal procedures, in which each person in that 
service shall receive equitable compensation fixed on the basis of 
(i) competence in the position with the county, 
(ii) record of service there and elsewhere, 
(iii) the . range of compensation paid others by public and private 
employers for comparable service 
(iv) the county's financial condition and policies, and 
(v) other factors relevant to the determination of what is fair compensation 
for the individual." 

In addition, Lane Manual Section 3.600 states that "the Compensation 
Board shall consider at least the following when determining the 
compensation schedule: 

(a) The compensation paid to persons comparably employed by the 
State of Oregon; local public bodies, private businesses, non-profit 
agencies, and/or other counties within a labor market deemed 
appropriate by the Compensation Board for each elected officer. 
(b) The number of employees supervised; the size of the budget 
administered by each elective officer; the duties and responsibilities 
of each elective officer; and the compensation paid to subordinates 
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and other appointed employees who serve in positions of 
comparable management responsibility. In any event, the Sheriffs 
compensation shall be fixed in an amount which is not less than 
that for any member of the Department of Public Safety. 
(c) "Compensation" is to be evaluated on the basis of the total 
compensation received, as relevant to the particular elected 
position. 

C. Board Goals 

In 	 2006 and 2008, the Board affirmed the methodology to be used in 
determining each elected official position's compensation. This 
methodology was used by the current Compensation Board: 

• 	 For the County Commissioners, use average of other comparable 
counties. 

Since 2002, the Board has also indexed compensation changes for elected 
officials to those approved for other Lane County non-represented 
employees. Non-represented employees did not receive a cost of living 
adjustment in 2008, 2009, or 2010. A cost of living adjustment has not been 
approved for 2011 at this time. 

D. Financial and/or Resource Considerations 

The EOCB's recommendation for increasing the Commissioners' base rate 
would have the following impact(s) for FY 2010-2011 

Option 1, Increasing the base salary from $74,304 to the average of the 
comparables at $85,700 would cost approximately $6604 per Commissioner 
- $33,019 for the Board. 

Option 2, Increasing the base salary from $74,304 to the next lowest 
comparator at $80,510 would cost approximately $3597 per Commissioner
$17,986 for the Board. 

E. Analysis 

Attachment B indicates that the Commissioners are currently 15.38% below 
the average total compensation of other commissioners in comparable 
Oregon counties. 

F. Alternatives/Options 

There are three options open to the Budget Committee: 

1. 	 Approve the recommendation of the EOCB to increase the salary of 
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the Commissioners to $85,700,00. The adjustment would be 
effective the first full pay period following January 1, 2011. 

2. 	 Adjust the salary of the Commissioners to $80,510.00, which is the 
lowest of the selected comparators (Marion County). The adjustment 
would be effective the first full pay period following January 1, 2011. 

3. 	 Amend the recommendation regarding base salary adjustments. 
4. 	 Do not approve the motion and do not make any changes to the 

elected officials' compensation. 

IV. TIMINGIIMPLEMENTATION 

Staff will forward the Budget Committee's recommendations to the Board of 
Commissioners as soon as possible. 

V. RECOMMENDATION 

Human Resources and the Elected Officials Compensation Board recommend 
Option 1 above. 

VI. FOLLOW-UP 

Staff has tentatively scheduled this item with the Board of Commissioners for 
October 27, 2010. 

VII. ATIACHMENTS 

Attachment A: Minutes from EOCB meetings 
Attachment B: Compensation Survey 
Attachment C: EOCB Cost Analysis 
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LANE COUNTY ELECTED OFFICIALS COMPENSATION BOARD 

ThuCllday, June 24, 2010 


2:00 pm 

BCC Room 


Lane County Public Service Building 

Eugene, OR 97401 


Members Present: Mary Adams, Lauren Fox, Noreen Franz, Susan Mullett 

Other Attendees: MadHyn Zike, Human Resources Director; Pam Damell, Note Taker 

Election of Cbair 

Mary Adams was nominated by Lauren Fox. All members were in favor. Mary Adams assumed 
the role of Chair. 

Topics of Discussion: 
In the past, the board received a fair amount of input from HR staff. Former HR Director 
Greta Utecht reconunended that the Board make reconunendations without consideration 
of political or budgetary issues. Madilyn affmned that approach. There was discussion 
regarding the maintenance of the Sheriffs salary. Board members questioned staff 
regarding why the Sheriffs salary is not higher than the Undersheriff based on the 
statutory direction. 

District Attorney 

Issues: 
How will the state stipend impact Lane County? Last time DA was 4.6% above 
average. We should consider difference between DA & Chief Deputy. There is no 
standard for DA's in the state. The county stipend would be increased by any 
COLA granted. The salary ofthe DA is frozen through 6/2011 at this time. 

COLAs 

Issues: 

Kon-Represented employees did not receive a cost of living adjustment in 2008 or 

2009. They will not receive one in 2010. 


Sheriff 

Issues: 
The Sheriffs salary is referenced in ORS. The salary of the Sheriff must be at 
least $1 over the highest paid employee in the department. The salary of the 
Sheriff is currently 4% below the state average. Bumping the current Sheriffs rate 
to $1 over the current Under Sheriff would make the Sheriffs rate on thc high end 
in the state. 
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Assessor 

Issues: 

The Assessor did not receive an increase in 2009. 


Justices 


Issues: 
There has been discussion of a potential restructuring of courts, including the 
consideration that they be required to be attorneys. The Board requests that we use 
counties with full time county (attorney not required) Justices of the Peace as 
comparators. 

Commissioners 

Issues: 
The last EOCB suggested an incremental increase of 7.6% to a salary of78,400 to 
close the gap a little. Marion County is the closest comparator at this time. Things 
to consider: Is cash the only option that this board has? Can we look at increasing 
deferred comp? Can we provide more than one option? The cell phone allowance 
is not factored into the total compensation. 

Summary ofRecommendations: 
More information needs to be gathered before the recommendations are fInalized. This should 
include benefit differentials and what's happening at state level. Madilyn will provide 
information via email before the next meeting so that board members can go review new 
information before the meeting. 

Next meeting July 21, 2010 at 3:00 p.m. 

Meeting Adjourned Approximately 3:00 p.m. 
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LANE COUNTY ELECTED OFFICIALS COMPENSATION BOARD 
Thursday, July 21, 2010 

3:00 pm 

Cheryl McCawley Room 


Lane County Public Service Building 

Eugene, OR 97401 


Members Present: Mary Adams, Noreen Franz, Susan Mullett 

Other Attendees: Madilyn Zike, Human Resources Director; Melissa LaCrosse, Note Taker 

Absent: Lauren Fox, Linda King 

Summary: 

The committee reviewed and discussed the 20 I 0 Elected Official Compensation Survey 
spreadsheets. 

Assessor 

Recommendation: 

The committee recommends full 1.24% adjustment to the average for the Assessor. 


Noreen moved 

Susan seconded 

Approved 


District Attorney 

Issues: 
There is the possibility ofa cut to the District Attorney's salary provided by the State in 
May of2011. The State is cutting approximately 9.4% to each agency, which will affect 
the District Attorneys and their Deputies. The proposed cuts include a reduction of salary 
which is currently mandated by Statute. The County may need to prepare for this cut. 

Additional information: The District Attorney is currently not collecting on the auto 
stipend this amount bas been corrected on the spreadsheet. 

Action Item: Madilyn will collect the information from the State of Oregon regarding 
budget cuts to the DA salary. 
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Recommendation and Contingent Recommendation: 

1) The committee recommends no change unless the State withdraws funding for the 

District Attorney. 


Susan moved 

Noreen seconded 

Approved 


2) The committee recommends the County make up the difference in salary ifthe State 
makes the proposed cuts to the District Attorney. 

Noreen moved 

Susan seconded 

Approved 


Sheriff 

Issues: 
The Sheriff is currently 4.03% below average. The Undersheriffs salary and benefits 
currently exceeds the Sheriffs by 10.48%. The Undersheriff salary exceeds the Sheriffs 
by $666. Statute mandates the Sheriff make a minimum of 1$ more than highest paid 
staff. 

Action Item: Madilyn will review benefits to determine what benefits can be adjusted. 

Recommendation: 

Susan moved to increase the base salary by $1,000.00 for the Sherriff. 


Susan moved 

Noreen seconded 

Approved 


Justices 

Issues: 

The spreadsheet was updated to remove the comparable counties where there was a 

requirement that the Justice be an attorney. 


Recommendation: 

The committee recommends full 6.5% adjusttnent to the average for the Justices. 


Noreen moved 

Susan seconded 

Approved 


Commissioners 
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Recommendation and Secondary Recommendation: 
1) The committee recommends full 15~3 8% adjustment to the lotal compensation for the 
Commissioners. 

Susan moved 

Noreen seconded 

Approved 


2) The committee recommends a salary adjustment that will result in total compensation 
relatively equal to that in Marion County, 

Noreen moved 

Susan seconded 

Approved 


Next Meeting: Thursday August 5, 2010 at 4:00 pm, Cheryl McCawley Training Room, Human 
Resources. This meeting may take place via email if needed. The only possible outstanding item 
would be information related to the DA's salary if notiees of adjustments from the State are 
received by that time. 

Meeting Adjourned Approximately 4:00 pm, 
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Elected Officials Compensation Board Recommendations 


FY 10-11 Cost Analysis 


Recommendation Recommendation 
Current Option 1 Option 2 

Commissioner Base Salary $74,304 $85,700 $80,510 

July - Dec 2010 $37,152 
Jan - June 2011 $37,152 

Base Salary FY 10-11 $74,304 

$37,152 
$42,850 
$80,002 

$37,152 
$40,255 
$77,407 

PERS6% $4,458 
Deferred Comp 2% $1,486 

Statutory Benefits $6,849 
Total $87,097 

$4,800 
$1,600 
$7,299 

$93,701 

$4,644 
$1,548 
$7,095 

$90,695 

Additional Cost FY 10-11 $6,604 $3,597 

5 Commissioners Base Salary $371,520 $400,010 $387,035 
PERS6% $22,291 $24,001 $23,222 

Deferred Comp 2% $7,430 $8,000 $7,741 
Statutory Benefits $34,245 $36,495 $35,475 

Total for 5 Commissioners $435,487 $468,506 $453,473 

Additional Cost FY 10-11 $33,019 $17.986 
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